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Executive Summary

Shortly after their election in October of 2009, the City of Whitehorse
Council and their staff met in a workshop setting to set strategic
directions and priorities. The Strategic Priorities Report is a document
that details the City of Whitehorse’s strategic plans. The workshop and
subsequent work has generated the following products:

Pages 9-12 Council Priorities Work Program - matters for Council
attention determined by using the ‘Political/Admin-
istrative’ criteria in the City’s Priority Setting Guidelines.

Appendix 1 Strategic Topics List — items initially raised by participants
as being of strategic importance, including carry over
items from previous strategic priorities

Appendix 2 Strategic Priorities Chart — a summary, used internally, of
short term matters requiring attention developed through
use of the ‘Urgency’ criteria in the City's Priority Setting
Guidelines

Appendix 3 Vision Check-up — measureable, observable and tangible
outcomes to assess what is working well given the
organization’s current reality

Appendix 4  Issues and Opportunities Long List — current and emerging
challenges to the organization

Appendix 5 Issues and Opportunities Short List — topics to be exam-
ined as possible priorities for the City

The Strategic Priorities Chart and Council Work Program were derived
through the development of response options which address each of the
Strategic Topics. The Strategic Topics emerged from the Vision Check-up
and the issues and opportunities scan.

The Strategic Priorities Chart (Appendix 2), is used internally and captures
emerging priorities. The chart is reviewed regularly as a reminder of the
organization’s capacity, to make adjustments, change priorities and
celebrate achievements. The Strategic Priorities Chart was amended
subsequent to a public forum held April 13, 2010 and has had
administrative review and editing to date, including a Council
update/review meeting held October 30, 2010.

RECOMMENDATIONS
1. That Council adopts the updated Council Priority Work Program.
2. That the Strategic Planning Committee conducts follow-up strategic

planning workshops to continue developing the directions contained
in the plan.
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Council
Goals

Community Spirit

Citizen ownership of
diverse culture, lifestyle,
and heritage

Effective
Infrastructure

Provision of safe and
reliable infrastructure
within our fiscal capacity

Good Governance

Informed decisions are
made in an open and
inclusive environment
and reflect the strategic
needs of the community

Organizational Health

A culture that recognizes
employee contributions
and individual potential

Service Delivery

Provision of efficient and
affordable services that
meet community needs

Sustainable
Community

Maintain a balance of
citizen well being,
environmental integrity,
and economic vibrancy

CITY OF WHITEHORSE

It is always wise to look ahead but difficult to look
further than you can see.

SIR WINSTON CHURCHILL

Setting Strategic Priorities

Strategic planning is primarily concerned with dealing with change. It is
projecting where your organization and community expects to be in 10 or
15 years. A strategic plan envisions a successful future and describes long-
term directions that will get you there. It is a means to an end, not the
end itself. The result, while informative needs to be translated into
priorities and actions.

In December of 2009 the City of Whitehorse Council and staff met to
review the progress of actions contained in the 2004-2006 Strategic Plan
as well as key elements of the 2009 Strategic Sustainability Plan. This
document acknowledges the strategic foundation laid through by past
Councils and builds for the future by incorporating the strategic priorities
of a newly elected Council (November 2009).

The workshop began with a Vision Check-up. Participants created a Vision
Score Card to evaluate strategic results and performance against Council
expectations for success. Items listed on the Vision Score Care have
considered the values, vision, principles and goals contained in the City of
Whitehorse Strategic Sustainability Plan. The score card was used as an
assessment tool to check ‘what is working well’ and ‘areas for attention’.

The strategic priority process continued identifying a long list of issues
and opportunities currently facing the City of Whitehorse. Short-listed
Strategic Topics were assessed as to whether they were urgent or not
urgent and, political or administrative responsibilities using specific
priority setting criteria. The exercise resulted in a Strategic Priorities Chart
and specific Strategic Priority Work Program. This work was amended in
April 2010 and then again at a Council planning session October 30, 2010.
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Strategic Plan

The City of Whitehorse uses a strategic approach to decision-making.
Planning efforts, including the Strategic Sustainability Plan, are intended
to provide a roadmap for Council, guiding policy development and
effective service delivery. This strategic approach has created a stronger
sense of organizational unity and deepened the connection with the

community.
VISION
A ve}"y g reat “Whitehorse will be a well planned self sustaining community that
R . is a leader in energy conservation and innovation that maintains
vision is needed and conserves wilderness spaces for future generations.
d Whitehorse will continue to strive for a better quality of life that
an is reflected in its vibrant economy and social life.”
the man From the Strategic Sustainability Plan &

. 2010 Official Community Plan
who has it must

follow it as the VALUES
Corporate values are the fundamental
eagle seeks the beliefs shared by Council and staff which
direct the way decisions are made. The City
deepeSt blue of Whitehorse has reaffirmed the following

Of the Sky core values:

e Citizen involvement
Crazy HORSE e Creativity
e Decision process transparency
e Fiscal responsibility
e Integrity
e Partnership
e Respect
e Sincerity
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Determine that the thing can and shall be done
and then we shall find the way. asrauav Lincos

To achieve its vision, the City of Whitehorse is guided by the following
sustainability values:

Whitehorse Residents Value a Sense of Community

Whitehorse has a small town feel and yet offers many larger city
services. People are friendly and involved in the community. There is a
high level of community involvement. Residents value the uniqueness of
the community and celebrate the diversity of the people.

Whitehorse Residents Value Their Quality of Life

Whitehorse is a safe community that offers a balanced lifestyle.
Residents of Whitehorse value the opportunities to be challenged in
their work and recreate nearby. They value the intergenerational mix of
the population, access to health care and the educational opportunities
available.

Whitehorse Residents Value the Natural Beauty and the
Closeness to Nature

The Yukon River runs through Whitehorse and the City is surrounded by
mountains. Residents value the nearby access to the wilderness, the
wildlife, green spaces and trails in the neighbourhoods and the
connections to other neighbourhoods. They value clean air and clean
water.

Whitehorse Residents Value Leadership

Whitehorse has world class recreational, cultural and educational
facilities. They are leaders in business, science, culture and sports. They
are proud of their accomplishments and support innovators and new
ideas.

Whitehorse Residents Value the Contributions of First Nations

The Kwanlin Din First Nation and the Ta’an Kwach’an Council have Final
and Self Government Agreements. Residents value the First Nations'
culture, traditions and governments. They value and respect their
stewardship of the land. Whitehorse residents value the participation
and contribution of the Kwanlin Dun First Nation and the Ta'an
Kwach’an Council and their people.

Whitehorse Residents Value our Vibrant Arts and
Cultural Community

Whitehorse residents are proud of their heritage and the numerous
community events and celebrations. They value and support many artists
and celebrate their unique and diverse works and performances.
Residents value the cultural facilities, which attract outside artists to
perform and exhibit in their City.

Whitehorse Residents Value Local Businesses

Whitehorse residents value the ability to shop locally and support local
businesses. Whitehorse residents are proud of Whitehorse/Yukon based
businesses.
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Principles

These are the seven principles
that guided the development of
the City of Whitehorse's Strategic
Sustainability Plan. Each principle
provides a basis from which the
City of Whitehorse will make
decisions for the future. Since
each principle is also a theme for
specific strategies and actions
over the next seven years, these
principles should be considered as
Council and staff update
organizational priorities.

Thriving environment

Stewardship of the natural
environment and recognition of
its intrinsic value and importance
for quality of life

Community development

Decisions on development, land
use, infrastructure, energy and
transportation are integrated to
minimize our ecological footprint

Leadership

Long-horizon community
leadership true to our principles
of sustainable development and
global responsibility

Diverse local economy

A vibrant, diverse local economy
that encourages self-sufficiency,
uses resources efficiently and
creates inter-generational wealth

Equity
Value equity, fairness, and

inclusiveness in our community
relationships

Cultural identity

We celebrate cultural diversity
that strengthens the uniqueness
of our northern community

Education

Empower every generation to
entrench sustainability in
education with the benefit of
shared northern knowledge

CITY OF WHITEHORSE

Vision Check-Up

How do we know when we are successful in achieving the
City’s mission, values, principles and goals contained in the City
of Whitehorse strategic plan and sustainability plan? Defining
success is an important step in assessing present conditions and
evaluating future strategic options. The Vision Score Card (see
Appendix 1) produced during the workshop articulates
Council's expectations for success. It describes Council’s
expectations as ‘Success Indicators’ in terms of:

e Measurable outcomes that can be assessed in quantifiable
terms such as amounts or percentages;

e Observable benefits that can be felt through perceptions
such as satisfaction and support; and

e Tangible outputs that are produced through services and
programs delivered to the community.

A score card can be used to see what is ‘working well’ (factors
that ought to be strengthened) and ‘areas for attention’
(factors that ought to be addressed). A regular vision check-
up using the score card can involve:

¢ Internal perceptions of the City’s elected officials and staff

e Stakeholder views such as those of the partners, suppliers
and other levels of government

e Community perspectives from citizens and businesses

A reqgular Vision Check-up is useful within the strategic priority
update process to facilitate:

¢ Thinking about the big picture, not just recent issues and
opportunities

e Consideration of all the themes contained in the
sustainability plan

e Clarity regarding Council expectations for the goals
contained in the strategic plan

e Considering external, not just internal, interests

e Definition of success indicators for future analysis of
strategic directions and priorities

e Stretching performance expectations to avoid status quo

The Vision Score Card was used at the workshop to assess what
is working well and areas for attention given the organization’s
current reality. Just as a doctor uses a stethoscope, the vision
score card was created and utilized by Council and staff to check
the pulse of the organization. The "Vision Checkup’ focused on
five theme areas: Cultural Identity, Public Education, Diverse
Local Economy, Thriving Environment, and Leadership and
Equity. The Vision Check-up (see Appendix 3), performed
regularly, will continue to serve as an effective tool to monitor
and evaluate the progress of the City of Whitehorse.
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Priority Setting Process

Utilizing the assessment from the Vision Check-up, the priority setting process involved the following
steps:

Issues/Opportunities List — identifying current and emerging challenges to the organization and
community relative the use of the vision score card;

Strategic Topics — establishing a short list of issues and/or opportunities to be examined as possible

strategic priorities;

Work Program - understanding outcomes, options and requirements to implement an action plan
to address each strategic topic; and

Potential Candidates — applying criteria from the City’s Priority Setting Guidelines to determine
which priority candidates should be pursued in the short to longer term.

ISSUES/OPPORTUNITIES
(Long List)

Y

“CRITERIA”
STRATEGIC TOPICS ~ f--ee__
7777777777777777 SHORT TERM i
PRIORITIES POTENTIAL CANDIDATES
WORK PROGRAM
LONGER TERM | © oG
”””””””” DIRECTIONS

© 2003 LGL INSTITUTE

To reach a port, we must sail—
Sail, not tie anchor— Sail, not drift.

FRANKLIN ROOSEVELT
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The Solution Seeking Model (a four-step problem solving model) was
used to explore each of the strategic topics. Available and relevant
information was discussed to identify possible questions to arrive at an
essential question to guide the next step. Council described desired
outcomes and a key result if the essential question was answered
successfully. Participants then explored possible ways to achieve the key
result by evaluating response options to arrive at a preferred option for
implementation. Finally, an action plan identified necessary resources,
timelines and responsibilities to implement the preferred option.

The resulting discussion notes generated enough information to consider
the strategic topics as priority candidates.

1. DEFINE
STRATEGIC
TOPIC
e RELATED
TOPICS
e AVAILABLE
INFORMATION
4. DEVELOP . IDENTIFY
AN ACTION DESIRED
PLAN RESULTS | OUTCOMES
. W(I)-|O, WHEN & | |« PREREQUISITES
HOW MAIN RESULT(S)
+ HoTons

3. EXPLORE
RESPONSE

OPTIONS
e SHORTER TERM

e LONGER TERM
DIRECTIONS
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Priority Setting

A priority is a definitive action-oriented project or task that has a start
and end date versus a broader, longer term goal/objective or ongoing,
day-to-day activity or function.

The importance of priority setting as part of the strategic planning
process is premised on the understanding that organizations have
limited capacity to pursue multiple goals, objectives or projects. Their
virtual ‘capacity box’ is not readily visible but it has limitations or boun-
daries determined by:

e Policy - procedures that define mandate and roles

¢ Financial - net fiscal resources available

e Culture - norms that delineate acceptable behaviours

e Risk - tolerance for organizational image and legal exposure
e Work Program - day-to-day activities and strategic projects

e Human - available staff and competency levels

These ‘capacity box’ elements are impacted by dynamic internal and
external factors:

¢ Funding - available funding beyond day-to-day operations

e Scrutiny - level of visibility for organizational actions

¢ Demands - diverse requests from clients and the public

¢ Environment - external conditions that impact the organization
e Support - legitimacy and trust among stakeholders

e Atmosphere - degree of internal stress and cooperation

Each priority candidate was considered strategically important, but some
require more urgent attention than other choices given limited
organizational capacity. The priority setting exercise involved three steps
where participants applied criteria from the reality check, urgency and
responsibility criteria contained in the City’'s Priority Setting Guidelines to:

1. Conduct a Reality Check - How achievable is this priority candidate?
What resources are required to make this candidate feasible and
successful? Is it even a possibility for short term attention given the
organization’s current day-to-day operations?

2. Determine Urgency - What makes this candidate require more
immediate attention than others for action in the short term?

3. Decide Whose Responsibility - Does it require political direction as
Council priority? Or does it simply need Council oversight as an
operational strategy of staff?

CITY OF WHITEHORSE STRATEGIC PRIORITIES REPORT 2010



Ongoing Process

Managing priorities is an ongoing process as new strategic topics emerge.
Each issue or opportunity is developed as a priority candidate to be
considered a ‘now’ priority for attention inside the ‘capacity box’, or can
it be deferred as a ‘next ‘or ‘later’ item outside the box, or is it is a ‘No’
item ineligible to be considered for the box.

SELECT 'NOW' DEFER

‘Next or Later’

Y

PRIORITIES DONE

OPERATIONAL
Day-to-Day

—| NO

Strategic planning documents can quickly become out of date. The key to
effectively managing priorities is to recognize that priorities do change:

e Emerging candidates because of changing external and internal
influences must be compared against existing priorities through a
continuous ‘select’ function in managing the priorities box. Existing
‘now’ priorities may move to ‘next’ status.

e Completed ‘now’ items are ‘done’ or incorporated into day-to-day
operations making way for ‘next’ items or new candidates.
Accomplishments are celebrated to reinforce the utility of the priority
setting system.

¢ New Information about an existing priority may make it less urgent
or irrelevant thereby deferring its status to ‘next’ or ‘later’ (or even
‘No’). Also, internal capacity issues may impact how many priorities
can be addressed.

The Strategic Priorities Chart should be reviewed regularly as a reminder
of the organization’s capacity, to make adjustments, change priorities
and celebrate achievements. It should be included in every Council
meeting agenda as a constant reference, updated monthly by the City
Manager with Council and reviewed quarterly by the City Manager with
Council and staff. Regular updating of the chart ensures that everyone is
‘on the same page’. Roles are clear, the focus is defined and progress is
monitored.
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CITY OF WHITEHORSE

Strategic Work Program December 2010
NOW
1. COMMUNITY GROWTH NEXT
e  Official Community Plan
e Zoning Bylaw e \Waste Management Strategy
e Residential intensification e Service Cost Recovery
e Whistle Bend initial e Downtown Parking
e Porter Creek “D” e Municipal Services Building Location
e Riverdale
e  Whistle Bend final COMPLETE
2. TRANSIT e Economic Development Strategy
e Loop system e Mount Sima: operating sustainability

e Meetings and feedback
e Proposed changes to budget

3. MARWELL INDUSTRIAL REDEVELOPMENT
e Scope and funding

e Policy review

e Update plans

e Implement project

e Lot supply report

4. TANK FARM

e Site condition approval

e Building restriction recommendations
e Planning and zoning

5. PUBLIC WORKS OPERATING AND
MAINTENANCE
e 100% cost recovery versus subsidization analysis
e Compare & contrast subsidized programs & services
e Proposals to amend City Services Policy and/or budgets
e Analyze ongoing sustainability

It is not enough to be busy;
6. FINANCIAL REPORTING so are the ants. The question is:

*  Monthly reporting What are we busy about?
e Quarterly variance analysis and projections

. . . HENRY DAVID THOREAU
e Recommendation for Project Management Policy
e Determine additional reporting needs & identify
resource capacity

CITY OF WHITEHORSE STRATEGIC PRIORITIES REPORT 2010 9
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Council Priorities worRk PROGRAM
(Updated December 2010)

PRIORITY/Desired Outcomes

1. COMMUNITY GROWTH (Planning and Development Services Manager)
How do we ensure adequate land supply for future growth?

+ Overarching vision for all planning + Adequate land supply + Lot requirements for target
population + YG support e Best practices — other government e Public involvement & support e
Servicing capacity consistency

OPTIONS/ Short Term ACTIONS - . Official Community Plan Adoption - complete
Preferred What, Who . Zoning Bylaw Update - 2011
Strategy/ . Residential Intensification Part 1 - Jan - May 2011

Medium Term . Whistle Bend initial phases - 2011-2012
. Porter Creek “"D"” - Feb 2011-2014
. Riverdale - 2012-2013

1
2
3
Notes 4. Residential Intensification Part 2 - Feb 2011- Oct 2012
1
2
3
1. Whistle Bend ongoing phases - 2012 on

Long Term

2. TRANSIT (Transit Manager)
How can the we incorporate transit as an essential municipal service?

e Clear City role e Contract options e Justification e Public Support
e Charrette results e City Services Policy ® Municipal Act
® Proposed loop system

Short Term 1. Develop new routing system using loop based model
OPTIONS/ ACTIONS -
Preferred . What, Who 1. Conduct public/stakeholder workshops to inform and
Strategy/ Medium Term
gather feedback
Notes . . .
2. Present finding of public/stakeholder meetings to
Long Term Council

1. Any proposed changes submitted to budget for Council
3. MARWELL INDUSTRIAL REDEVELOPMENT (Engineering Services Manager)

How do we ensure the area is developed in the best interests of the City?

_ 1. Confirm work, scope, phases and funding
g:;ﬁisd/ Short Term C\Icl'n.l;:sh\ll\?ho 2. Review Local Improvement Charge Policy
Strategy/ 3. Update 1997 Marwell Planning & Pre-design Report
Notes 4. Update Area Development Plans
5. Update Contaminated Areas Plans
Long Term . Implement planning & upgrading 2011-2013

N —

. Short and long term lot supply report
Code: * Main Result + Benefit e Prerequisite
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Council Priorities work PROGRAM
(Updated December 2010)

PRIORITY/Desired Outcomes

4. TANK FARM (Planning and Development Services Manager)
How do we ensure the area is developed in the best interests of the City?

+ Enhance land supply + Private land development + Use of brownfield
e Meets lot supply demand e Facilitates economic growth e Builds developer capacity

Short Term 1. Regulatory approval on site condition - pending
OPTIONS/ ACTION -
Preferred . What, Who 1. Regulatory approval on any recommended building
Strategy/ Medium Term restrictions - pending

Notes

Long Term 1. Implementation through planning & zoning process

5. PUBLIC WORKS OPERATING & MAINTENANCE (City Manager & Public Works Manager)
How can we ensure major services and program areas are adequately provided
and funded?

+ Balance cost recovery program & service areas with subsidized areas + Align funding with City Services
Policy + Consistency defining core, important, and discretionary areas ¢ Customer demand and satisfaction
¢ Providing public goods, meeting public needs ¢ Value for money equation

Short Term 1. Differentiate and rationalize 100% cost recovery
OPTIONS/ ACTIONS — water, sewer, and solid waste programs and services
Preferred What. Who with snow and ice control, summer road maintenance,
;t;:\:gy/ ' and street lights and traffic control services

2. Compare and contrast Public Works subsidized
operating and maintenance services with Parks and
Recreation programs and services

Medium Term 1. City Services Policy and Operating and Maintenance
budget amendment proposals

1. Ongoing analysis and rationalization of
sustainability of City Services Policy and Operating and
Maintenance budgets

Long Term

Code: * Main Result + Benefit e Prerequisite
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6. FINANCIAL REPORTING ( Financial Services Manager)
How can we ensure timely and accurate project accountability?

+ Cost effective + Adequate time for staff attention + Good public accountability
+ Monitoring systems e Required Staff competencies ¢ Competitive costing

OP];IONSdI Short Term AChTIONSh— 1. Consistent monthly provision of financial and
::e :rre/ What, Who operating reporting from new computer systems
N;:esgy 2. Consistent quarterly provision of variance

analysis and projections from new computer
systems

1. Assist and support Operations Division in
] analysis and any recommendations regarding
Medium Term Project Management Policy development
2. Additional reporting needs to be determined
based, in part, on available resources

Code: * Main Result + Benefit e Prerequisite
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CITY OF WHITEHORSE

(APPENDIX 1)

Strategic Topics

The Strategic Topic List was generated by both Council and
staff from a long-list then short list of issues and opportunities
facing the City of Whitehorse (see Appendix 5). Council
established the strategic topics to be addressed during the
priority update process.

STRATEGIC TOPICS

1. City Legislation

2. Yukon Territorial Government Advocacy
3. City Mandate re: Economic Development
4. City Mandate re: Affordable Housing

5. First Nation Relations

6. Canada Games Centre

7. Mount Sima Operation

8. Trail System — All Terrain Vehicle Use

9. Downtown Parking

10. Residential Growth — Infill Options

11. City Marketing & Branding

12. Growth Targets

13. Waste Management

14. Municipal Services Building

15. Project Management

STRATEGIC PRIORITIES REPORT 2010
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Strategic Priorities (APPENDIX 2)

The Strategic Priorities Chart captures the emerging Council priorities and operational strategies at the
time of the December 2009 workshop. Two items — the Communication Strategy and the Official
Community Plan are carry over’s from the previous strategic priority update. It is complemented by action
plans for the Council priorities in the Council Priorities Work Program (see Appendix 4). These two
documents are intended to be extracted as working documents.

The Strategic Priorities Chart should be reviewed regularly as a reminder of the organization’s capacity,
to make adjustments, change priorities and celebrate achievements. It should be included in every
Council meeting agenda as a constant reference, updated monthly by the City Manager with Council and
reviewed quarterly by the City Manager with Council and staff. Regular updating of the chart ensures

that everyone is ‘on the same page’. Roles are clear, the focus is defined and progress is monitored.

The following table indicates the priority setting disposition of each strategic topic. October 2010
review shifted several NOW priorities. (see #'s 1-6)

DISPOSITION OF STRATEGIC TOPICS

Strategic Topic

City Legislation

Territorial Government (YG) Advocacy
City role re: Economic Development
City Mandate re: Affordable Housing
First Nation Relations

Canada Games Centre

Mount Sima Operation

Trail System — All Terrain Vehicles
Downtown parking

Residential Growth — Infill Options
City Marketing & Branding

Growth Targets

Waste Management

Municipal Services Building

Project Management

Official Community Plan (Carry over)

Communication Strategy (Carry over)

1. Land Development/Lot Availability

2. Transit

3. Marwell / Industrial Redevelopment

4. Tank Farm Development
5. Public Works O&M Budget

6. Financial Reporting

CITY OF WHITEHORSE

Priority Status

Council 'NEXT" Item
Council "ADVOCACY’
Council ‘'NOW’ Item
Operational Item
Add to ‘Principles’
Operational Item
Council 'NOW’ Item
Operational Item
Council 'NEXT’ Item
Operational Item
Council 'NEXT" Item
Operational Item
Council 'NEXT’ Item
Operational Item
Council 'NOW’ Item
Council ‘NOW’ Item
Council 'NOW’ Item

Council ‘'NOW’ Item
Council ‘'NOW’ Item
Council ‘'NOW’ Item
Council ‘'NOW’ Item
Council ‘'NOW’ Item
Council ‘'NOW’ Item

Notes

Develop Proposal

10 items are identified for YG discussions
Complete Economic Development Strategy
Include in the Official Community Plan Update
Should be an integral part of council processes
Develop operational policy

Options to ensure short and long term viability
Include in Trail System Implementation Plan
Prepare options report

Prepare 2010 and future strategy

Complete Economic Development Strategy first
Include in the Official Community Plan Update
Prepare analysis and recommendation report
Make location and timing decision

Develop guidelines to ensure value for money
Review draft for approval consideration

Prepare plan for council consideration

Relative percentage spending vis-a-vis Parks & Rec

Detailed project accounting process

STRATEGIC PRIORITIES REPORT 2010



Strategic Priorities Chart

(APPENDIX 2)

UPDATED Dec 2010

CORPORATE PRIORITIES (Council/City Manager) NEXT
o ALTERNATIVE ENERGY SOURCES
COUNCIL NOW ¢ SERVICE COST RECOVERY
1. LAND DEVELOPMENT / LOT AVAILABILITY (Mike) Dec. ¢ DOWNTOWN PARKING: Options Report
2. TRANSIT (Dave) Jan.
3. MARWELL INDUSTRIAL REDEV'T (Wayne) Dec. ADVOCACY
4. TANK FARM DEVELOPMENT (Mike) Dec. . o
5. PUBLIC WORKS 0&M BUDGET (Dennis) Dec. ~ * City Legislation _
6. PROJECT ACCOUNTING PROCESS (Valerie) ~ Jan. | ° CGC: Health & Wellness Program Funding
e Combined Dispatch
COMPLETE : OCP, EDS, MT. Sima, YG liaison Strategy, e Peripheral Land Development & Services
e Accessible Connection to CGC
ORGANIZATIONAL EXCELLENCE (City Manager / Directors)
1. Strategic Plan: Adoption Dec.
2. ERP Phase 3: Implementation Dec.
3. Job Evaluation System: Transition Sept.
4. City Leadership Program Dec.
OPERATIONAL STRATEGIES (City Manager / Directors)
OPERATIONS (Brian) CITY MANAGER (Dennis)

2. Consultant Guidelines — Dec..

3. Contract In Policy — Dec.
e Asset Management Plan
e MSB Building Program Analysis
e ALTERNATE ENERGY SOURCES

1. Project Management Policy — Dec.

PARKS & REC. (Linda)

1. MT. SIMA: FUNDING - Oct.

2. Trail Plan Implementation — Oct.

3. AWG VENUE DEVELOPMENT
PLAN - Dec.

TRANSIT (Dave)

1. Transit Plan: - Jan
2. Handy Bus Review - Dec.

BYLAW SERVICES (Dave)

1. Vehicle for Hire Bylaw - Dec.
2. Protected Area Bylaw - Oct.
e Traffic Bylaw
e ATV Bylaw

SUSTAINABILITY (Shannon)

1. Corporate Energy Plan - Sept.

2. Sustainability Monitoring System
- Sept.

3. Change See-it Model - Dec.

TOURISM & EC. DEV. (Sheila)

1. Community Event Review - Dec.
2. Tourism Marketing Eval. - Sept.
e Community Branding
e Visual Stds. Pkg. Proposal

1. PUBLIC WORKS O&M BUDGET - Dec.
2. Website Upgrade — March, 2011
3. Leadership Model - Dec.

e Labour Contracts

PLANNING & DEVELOPMENT (Mike)

1. LAND DEV/LOT AVAILABILITY - Dec.
2. DOWNTOWN PARKING STRAT. - Nov.
3. TANK FARM DEV - Dec.

4. Takhini North Lottery

FIRE (Clive)

1. Dispatch Service - Dec.
2. Emergency Serv. Bylaw - Oct.
3. Mutual Aid Bylaw - Oct.
e Department Strategic Plan
¢ 911 Revamp

FINANCE (Valerie)

1. PROJECT ACC'T PROCESS - Dec.

2. Tangible Assets — Oct.

3. Financial Reporting Model - Nov.
e Reserve Bylaw Update

MAINTENANCE/SAFETY
SERVICES (George)
1. Public Safety Bldg Complete — Nov.
2. Animal Shelter Reno. - Feb. 2011
e Preventative Maintenance System
(data collection)

INDOOR FACILITIES (Art)

1. CGC Operational Policy — Oct.
2. YG Partnership (Diabetes) - Sept.
3. Fees and Charges Review - Oct.

CORPORATE (Robert).

1. Strategic Plan Adoption - Dec.
e ERP: Phase 3 - Dec.

PUBLIC WORKS (Terry)

1. Implementation Asset Mgmt. — Dec.
2. Crestview Pump House Upgrade -
Sept.
3. Compost Facility Upgrade - Oct.
¢ Snow dumps relocation

ENVIRONMENT (Wayne)

1. WASTE MGMT. STRATEGY - Nov.

2. LED Street Light Pilot - Dec.

3. Compost Facility Procedure - Sept.
* YG Waste Diversion Review

INFORMATION SYSTEMS (Mike)

1. Electronic Data Access — Dec.
2. IS Strategic Plan - Oct.
3. IS Business Continuity Plan — Dec.

ENGINEERING (Wayne)

1. MARWELL REDEVEL'T - Dec
2. Talhini North Dev - Oct
2. Storm Water Mgmt Plan - Oct.
3. Infill Development — Complete
¢ Reservoir & Pump House Upgrades

HUMAN RESOURCES (Margie)

1. Collective Bargaining — Oct.
2. Staff Dev. & Training Program - Sept.
e Job Evaluation Syst. Transition

Codes: Bold CAPITALS = Council NOW Priorities; CAPITALS = Council next Items, Bold = Organizational Excellence
STRATEGIC PRIORITIES REPORT 2010
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CITY OF WHITEHORSE

Vision Check-up

(APPENDIX 3)

SUCCESS INDICATORS

DIVERSE LOCAL ECONOMY

e City Taxes — moderate

e Business Licences

e Building Permits

Start-ups/business closures
Employment

Living Wage

e Long tourism stays

¢ More Conferences coming to town
Self Sufficiency

Broader base - boom/bust

Great place to live/work

Lot Development

e Commercial development

¢ First Nation partnerships — land

e Competitive knowledge based economy

December 2009

ASSESSMENT

What Works Well

Commercial land availability

Relatively low taxes compared to other

Not a lot of leakage @municipal level

Level of shopping and services much higher
We are a regional node

Mining more active

Good transportation network

Innovative business - Cold Climate research
Good lifestyle — social infrastructure

No PST

Good Yukon icon - wilderness city established
Yukon College — graduates

Population not as transient

Areas for Attention

Cost of doing business ; energy & freight-in
Limited market

Not enough tourism attractions
Government competition — FN hotels, labour
Rail link through Yukon

Better communication link
Communications - cost of

Running out of power

Difficulty in attracting skilled labour
Retirement could be a problem

Liability insurance is limiting factor

What is YG Econ Development Dept doing?
Partnerships with all First Nations

THRIVING ENVIRONMENT

e Sustainability Plan — check in
e More Conservation methods
e Landfill - waste management
e Commercial composting
Recycling efforts

Less pavement- trails
Interconnected trails

OCP policies: clarity for development
e Park creation

e Green space

e Landscaping

e \Water conservation

e Alternate energy

e City practices

CITY OF WHITEHORSE

What Works Well

Solid waste — composting

Diversion credits

Public communication/engagement - charettes
Climate Change readiness — working

Transit (doing for a small community)
Sustainability leadership and direction
Building and Plumbing Bylaw

Wood Smoke Bylaw

Alternative transport — trails, bike lanes

New buildings — (efficiency)

Areas for Attention

Commercial/Business — more partnering
Local Action Plan — implementing the plan
Single occupant vehicles promotion

Green space — use of; infringements) ATV's /
Motorized recreational vehicles

City Buildings — energy efficiency meters

STRATEGIC PRIORITIES REPORT 2010



CITY OF WHITEHORSE

Vision Check-up

(APPENDIX 3)

SUCCESS INDICATORS

LEADERSHIP & EQUITY

Strategic direction

Integrated plans

First Nations Relations

Community Relations

Federal Government & YG Relations
Inclusivity/Transparency —

Community group support

Public forums — dialogue with public
Use of influence: are we using it wisely?
Budget priorities

Accountability for performance

Long term infrastructure renewal
Innovative approach/solutions

Others use Whitehorse as an example
Community outreach efforts

Timely awareness of issues/opportunities
Advocacy with other levels

Innovative policy

Appropriate level of autonomy

December 2009

ASSESSMENT

What Works Well

Advocacy

Reaching out to First Nations

Proactive planning with regards to policy
Open to new technology

Public engagement e.g. OCP
Transparency/inclusiveness — open to public
OCP and Sustainability Plan

Areas for Attention

Care for seniors

Engagement of newcomers

Setting budget priorities

Need to work on asset management
Using our political influence with MLA's
Two Tier System Fees (in/out limits)
How do we prioritize emerging issues
Tracking things that we have done
Training of City staff and Council
Public debates on issues

Engaging First Nation Groups

CITY OF WHITEHORSE

STRATEGIC PRIORITIES REPORT 2010
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CITY OF WHITEHORSE

Issues/Opportunities Long List

(APPENDIX 4)

SOURCE: Council & Management

FOCUS AREA &
Issue/Opportunity
COMMUNITY SERVICES

Canada Games
Centre Policy

Mt. Sima

Two Tier

Transit

Bus Advertising

Welcome Wagon

FOCUS AREA &
Issue/Opportunity

COMMUNITY DEVELOPMENT
Parking

December 2009

Density/Infill

City Marketing

Sustainability Plans

Development outside City limits

Electricity for
Development

Trail Network/Connections

Communications for Development

Apprenticeship Programs

Land Acquisition/Development

Level of Community Grants

Future land development (OCP)

ATV/Snowmobile

Tank farm land

Homelessness/Youth Hostel

Takhini North Status update

Poverty
Downtown problems — substance abuse

GOVERNANCE
Municipal Act Review

YG Advocacy

CG Funding

City Mandate

FN Relations

Two tier/Tax sharing periphery

Town Hall meetings

Alternate sources of funding

Taxation strategy

Regional government

Communication strategy implementation

Community to community relations

ATCO Land

CCAP

Downtown Economic Development

Late comer fee

INFRASTRUCTURE
Waste Management

Recycling

Municipal Services Building

Project Management

Energy Management

2nd Avenue Pedestrian Crossing

Second River Crossing

Regional Infrastructure Expansion

Asset Management Infrastructure

Website

Advocacy to community groups

CITY OF WHITEHORSE

STRATEGIC PRIORITIES REPORT 2010



CITY OF WHITEHORSE

[ssues/Opportunities Short List

(APPENDIX 5)

ISSUE/OPPORTUNITY

1.

10.

11.

12.

13.

14.

CITY OF WHITEHORSE

Transit

Canada Games Centre
City Marketing
Sustainability Plan
Regional Landfill
Density/Infill
Municipal Services Building
Energy Management
First Nations Relations
Municipal Act Review
Mt. Sima

Role of City

Parking

Two Tier Services

December 2009

Bold Type = Council Lead Items

STRATEGIC PRIORITIES REPORT 2010

19



