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Priority Setting Process

The priority setting process employed by the City of Whitehorse was
undertaken in two consecutive sessions beginning in November 2018 and
concluding in January 2019. Participants began with establishing a shared
understanding of the organization’s purpose and vision for the community.
Issues and opportunities were identified and reviewed to arrive at
Strategic Topics for further consideration. Each strategic topic was
discussed to explore response options to achieve Council expectations.
Reality, urgency and responsibility criteria were applied to each emerging
strategic possibility to determine NOW priorities or NEXT and LATER
directions of Council. Operational strategies were also put forward by
Administration. Council’s priorities as well as key operational strategies
are set out in the Strategic Priorities found on pages 6 and 7, and the
Departmental Initiatives found on pages 8 and 9.
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Strategic Alighment

Strategic alignment is the strength of the link
between the City’s vision for the future and the policy
decisions and resource allocations that guide the
organization today. It reflects the organization’s ability
to identify strategic priorities consistent with its
resource capacity. Strategic priority setting is a
specific element of strategic planning. Priority setting
is the process of turning strategy into results by
aligning with actions, tactics with responsibilities and
resources with timelines, ensuring Council and staff
are on the same page.
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Strategic Topics

During the workshops, Council generated the following principles to guide
organizational and member actions and decisions:

* First Nations Relations: building bridges of respect and
inclusivity for local Indigenous people and partnerships with First
Nation governments;

* Intergovernmental Collaboration: working effectively with
the federal and territorial governments to secure resources and
services for the community;

* Environmental Leadership: considering the consequences of
City actions and decisions on the environment and proactively
adapting to and mitigating climate change impacts;

* Public Engagement: encouraging community input for effective
City decision making and maximizing public awareness of City

services;

* Service Excellence: leveraging technology and staff ideas to
enhance cost effective and efficient service delivery.
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Official
Community Plan

Strategic Priorities for 2019

Emergency
Preparedness

Attainable
Housing

The City of Whitehorse has launched
Whitehorse 2040, a review of its Official
Community Plan (OCP).The OCP is the
City’s highest level planning document
that sets the overall direction for the

community over the next 20 years, to
about 2040.

Council has reviewed the Hazard
Identification and Risk Assessment
report that identified the types of
emergencies that would be the most
likely and the highest risks for the City.
Next steps include updating the City’s
Emergency Plan, actions to mitigate risks
and development of an improved
Emergency Communications Plan for
communicating with the public in an
emergency.

The City of Whitehorse is preparing an
attainable housing strategy to support
the development of new housing to meet
Whitehorse’s current and future needs.
It will form part of the new Official
Community Plan  currently under
development. The City will continue its
work  with  government partners,

non-profit organizations, businesses, and
citizens to help people attain housing
across the housing continuum.

City Building Asset Arctic
Consolidation Project Management Winter Games
The largest part of the City Building The City will further develop a The City of Whitehorse has committed

Consolidation  Project is  nearing
completion with the forthcoming move
of services from the Municipal Services
Building. The next phases of this project
involve construction of a new downtown
fire hall and repurposing of the existing
fire hall site for other City service
delivery. This consolidation project
addresses the City’s abilities to continue
effective  service delivery as our
community continues to grow.

systematic and coordinated approach for
managing the community’s assets in
order to ensure they are being used in a
sustainable and fiscally responsible way.

to hosting the 2020 Arctic Winter
Games along with our partner, the Yukon
Government. The Arctic Winter Games
are a unique circumpolar multi-sport
event dedicated to celebrating traditional
games and sharing northern culture.



Official Community Plan:

* Determine scope for OCP review,
incorporating numerous long-range plans

* Complete Phase |- Awareness Building and
Phase 2 — Explore New Concepts

* Launch Phase 3 — Draft the Plan

Emergency Preparedness:

* Assess hazards and risks

* Assess emergency preparedness

* Provide EMO orientation for elected officials

* Implement wildfire fuel abatement activities

* Conduct prescribed burns as conditions
allow

* Participate in Operation Nanook exercise
planning, training and delivery

* Update Emergency Plan (including evacuation
plans)

* Implement Emergency Communications Plan

* Develop and Implement Wildfire Risk
Reduction Strategy

* Update Wildland Fire Response Plans

* Interagency coordination and Training

* Fuel abatement on McLean Lake Road and
Copper Haul Road

* FireSmart work south of Riverdale and in
Cowley Creek

Attainable Housing:

* Report on status of housing unit supply

 Sell city housing lots: Takhini North, Arkell

* Develop City/Yukon Government land
transfer protocol

* Develop usable/adaptable housing initiatives
to promote accessibility and “aging in place”

Strategic Priorities for 2019

City Building Consolidation:

Operations building commissioning and move-in
Fire hall construction tender

Confirm office alternatives for staff not moving to
the operations building

Prepare services building concepts, including transit
hub and downtown comfort station

Asset Management:

Complete a third party review of asset
management system implementation

Identify opportunities to enhance existing front
line tracking and asset evaluation processes
Support integrated departmental asset
management initiatives

Develop a records management framework

Arctic Winter Games:

Participate in meetings hosting Arctic Winter
Games International Committee & Chefs de
Mission

Develop & implement Arctic Winter Games
volunteer policy, support staff as they take on key
volunteer roles, & support host society &
games-time participation of City officials and staff
Track in-kind services provided by the City such as
facility use and transit services

Sport & culture venue preparation
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Bylaw
Services

|.Vehicle for Hire Bylaw Amendment

2.0Operational Workflow Software: Evaluation

3. Facilities User Code of Conduct

* Humane Society Yukon Partnership

* KDFN Community Safety Officer / Bylaw Partnership

Recreation &
Facility Services

|. Parks & Recreation Master Plan: Council Orientation
2. Recreation Software: Configuration Phase #3

3. Recreation Grant Review

* Arctic Winter Games 2020:Venue Planning

* Activity Costing Analysis

Business &
Technology Services

I Information Technology Strategy 5-Year Planning

2. Payroll Business Process

3. Records Management System: Project Management
* Asset Management: Inventory & Work Order Review
* Operations Building: IT Support

Human
Resources

|. Management & Management Staff Bylaw
2. Applicant Tracking System: Research

3. Recruitment Framework

* People Plan

* Respectful Work Culture Training

Department Initiatives

Parks & Community
Development

|.Rotary Park Playground Replacement: RFT

2. Park Policy Update

3.Parks & Recreation Master Plan: Council Orientation
* Grey Mountain Expansion: Design

* Arctic Winter Games:Venue Planning

Transit
Services

|. Transit Master Plan: Council Orientation
2. Handy Bus Agreement: Review

3. E-Payment Technology: RFI

* Transit Comfort Station: Concept

* Transit Move: Operations Building

Financial
Services
. __________________________________________________________________]

|. Procurement Review: Platform and Policy
2. Payroll Business Process: Review

3. Department Restructure Implementation
* Budget Process Review

* Senior Utility Rebate Bylaw: Review

Legislative
Services

I. CASM Policy

2. Records Management Pilot Project: Planning
3. Citizen Survey: Launch

* Legislative Services Staffing Review

* Policy Development: Priorities



Strategic
Communications

|. Standard Operating Procedures: Finalize

2. Emergency Communication Plan: Finalize

3. Celebrate City Staff Campaign: Launch

* Communication Initiatives: OCP and Operations Building
* Website Review

Land &
Building Services

I. City Housing Lots:Takhini North, Arkell Residential
2. Lot Dev. Grading: Public Consultation

3. City/YG Land Transfer: Draft Protocol

* Dev./Building Permit: Process Modernization: Review
* Useable/Adaptable Housing: Bylaw

Fire
Department

|. Fuel Abatement: RFT

2. Emergency Response Management: Funding Request
3. Fire Safety Inspections: High Risk Occupancies

* Computer Aided Dispatch

* MOU Updates

Water
& Waste Services

I. Compost Facility Expansion: RFQ

2. Landfill Contract: RFT

3. Safety Program Refresh

* Community Organics Collection: Zones |-3

* Landfill Development:Transfer and Upgrade of South End

Engineering
Services

I. Servicing Standards Manual: Update
2. Traffic Hotspots: CASM

3. Birch Street North Water Main Improvements: Tender

* Water License Renewal
* Local Improvement Charge (LIC) Review

Planning &
Sustainability Services

|.Wildland Fire Protection Strategy: Terms of Ref.

2. Development Incentives Policy: Options

3. Official Community Plan Phase | Awareness: Report

* Parking Management Plan: Update
* Local Improvement Charge: Jurisdictional Scan

Operations
Department

|. Operations Building: Construction Support
2. Safety Program Refresh: Review & Training
3.Transit Bus Replacement: RFP

* Project Management Review: Recruitment

* Asset Management: Inventory / Work Order

Safety

|. Safety Management System Implementation
Review: Priorities

2. Confined Space Program: Development

3. Safety Meetings: Resource Development

* Operations / Water & Waste Safety Program Refresh

* Return to Work Program: Development



Infrastructure and Operations:

* New Fire Hall #I construction

* Existing Fire Hall #1 demolition

* Operations building

 Services building

» City Hall renovations & energy upgrades

Corporate Services
* Asset Management & Records Management
Planning and Sustainability Services

*  Whitehorse 2040 - Official Community Plan
Update

* Development Incentive Policy Update

* Wildfire Risk Reduction

* Firesmart Public Engagement Campaign

* Report on status of housing unit supply

*  Whistle Bend Future Planning

* Commercial and Industrial Land Study

* Downtown Parking Management Plan

* Local Food and Urban Agriculture Strategy

* Schwatka Lake Signage Strategy and land
options review

Key Capital Projects

Land and Building Services

* Develop City/Yukon Government land
transfer protocol

* Sell City housing lots:Takhini North, Arkell

» Usable/adaptable Housing Initiatives

* Residential Lot Development Grading
Requirements

* Development/Building Permit Process
Modernization — Program Review

* Department innovation and efficiency
improvements

Engineering Services

* Asphalt Overlay Project: Second Avenue from
Lowe Street to Ogilvie Street

* Local Improvement Charge Review

*  Water Main Improvements: Lambert Street, 5th
and 6th Avenues, and Birch Street North

* Downtown Reconstruction: Cook Street

* Marwell East Reconstruction: Tlingit Street

Community and Recreation Services

* Upgrades to the City’s recreation infrastructure
such as Mount Mcintyre Recreation Centre, Takhini
Arena, and the Canada Games Centre

* Upgrades to the Rotary Park playground and Grey
Mountain cemetery



City Council

Mayor Dan Curtis Councillor Samson Hartland
dan.curtis@whitehorse.ca samson.hartland@whitehorse.ca
Councillor Dan Boyd Councillor Steve Roddick
dan.boyd@whitehorse.ca steve.roddick@whitehorse.ca
Councillor Laura Cabott Councillor Jan Stick
laura.cabott@whitehorse.ca jan.stick@whitehorse.ca

Councillor Jocelyn Curteanu
jocelyn.curteanu@whitehorse.ca

B
et gy ey ey



e
——
e ——

Whitehorse

THE WILDERNESS CITY

City of Whitehorse
2121 Second Avenue
Whitehorse, Yukon
YIA IC2

(867) 667-6401
whitehorse.ca



