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Priority Setting Process
Council met on February 11 and 12, 2020 to review progress in 2019. 
Council, along with Senior Management, focused on enhancing 
organizational and governance excellence through the following activities:

•  Identified topics of interest for discussion
•  Explored each topic for organizational excellence ideas
•  Determined organizational excellence strategies for implementation
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Strategic Alignment
Strategic alignment binds the City’s vision for the 
future and the policy decisions and resource 
allocations that guide the organization today. It 
reflects the organization’s ability to identify strategic 
priorities consistent with its resource capacity. 
Priority setting is the process of turning strategy into 
results by aligning with actions, tactics with 
responsibilities and resources with timelines, ensuring 
Council and staff are on the same page.
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Strategic Priorities for 2020

Environmental Stewardship

The City continuously strives to minimize its impact on the environment  through strategic 
investments in greener buildings and vehicles, improvements in operations, enhanced energy 
management, and construction of infrastructure that encourages alternative transportation 
and is resilient to the impacts of climate change.  In recognition of the impact climate change 
is having on our city and planet, City Council declared a Climate Change Emergency in the 
city of Whitehorse on September 23, 2019. This declaration will lead to prioritization of 
actions for related operational improvements and capital investments. These investments 
allow both the corporation and the community to consume less energy and create fewer 
greenhouse gases, and enhance Whitehorse residents’ quality of life. 

Public Safety

The threat of a wildland fire is at the top of mind for fire services in both Government of 
Yukon and the City. Significant planning is underway to address public education and 
specific initiatives such as preventative prescribed burns, fire line/break, encouraging 
fire-smart activities, risk assessment, risk reduction planning and implementation planning.

Housing

Providing opportunities for housing development remains a priority. Besides releasing land 
for development, the update of the Official Community Plan, which is underway, will 
identify future areas for development.  The City will continue to work with federal, 
territorial and First Nation government partners, and non-profit and private sector 
partners to help residents attain housing.

Infrastructure Renewal

The City plans on taking full advantage of the federal funding programs to move several 
infrastructure projects forward. The City facilities in the Building Consolidation Plan 
alone will have significant impact on efficiency. Several other projects to be led by 
Engineering, Operations and Water and Waste Services are also identified in the City's 
four-year Capital Plan. See Key Capital Projects on page 8.

Transportation

As the city grows it is crucial to review and potentially adjust current transportation 
routes. Modes of transportation are changing and traffic impacts of developing 
neighborhoods (eg. Whistle Bend) are noticeable. There are many initiatives that will 
need to be considered collectively to plan for the future. Some of these include: Citywide 
Transportation Plan, Bicycle Network Plan, Transit Master Plan, Second Avenue Corridor 
Study,  Official Community Plan & Transportation Demand Management Plan. 
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Council Priorities:

• Asset Management Policy – September
• 2nd Avenue Options – August 
• Transit Route Schedule – September 
• Official Community Plan Draft 1 - October
• Climate Change Priority Projects – May 

Now

• Transportation Plan: City-wide
• Zoning Bylaw
• Canada Winter Games 2027: City Role
• Asset Management Plan

Next

• Government of Yukon - Funding For Recreation 
Infrastructure 

• Government of Yukon - Electrical Vehicle 
Feasibility Study 

• Government of Yukon - E-Waste
• Government of Yukon - Tire Pile Solutions
• RCMP - Update Meetings

Advocacy / Partnerships
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Divisional Priorities

Under Way/Next

Target Date

Transit Master Plan Implementation Priorities
 ·       Technology RFP
Parks and Rec Master Plan Implementation
 ·       Facility Allocation Policy
 ·       New Recreation Booking Software
Bylaw Services Review Implementation
 ·       Meter infrastructure options and analysis
Arctic Winter Games Venue Planning
Trail Plan Update RFP Award

Grey Mountain Cemetery Expansion
New Transit Route RFP

Additional Projects

Parking Meter Technology Upgrades RFP
Public Art RFP
Recreation Facility Planning

Complete

Complete

Ongoing

Complete
Ongoing

Divisional Priorities

Under Way/Next

Target Date

Safety Management System: Priorities
Asset Management System: Scope
IT Strategy: Scope
Safety Management System Review: Implementation
Procurement Policy Revision
Asset Management System: Prioritization

Developing Recruitment Framework
2021 Municipal Election Planning

Additional Projects

Leveraging technology across the corporation: planning
Major departmental safety program development
Respectful workplace training development

Complete
Complete
Complete
July 2020
Ongoing
June 2020

Director of Corporate Services

Divisional Initiatives

Director of Community and Recreation Services 
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Divisional Priorities

Under Way/Next

Target Date

Local Improvement Charge Policy
 ·        Present Options
Official Community Plan
 ·       Phase 3 “Create the Plan”
Housing Incentive Policy
 ·       Commence Council Process

Wildfire Prevention Strategy
Safe At Home Partners Group – Implementation of Plan
Schwatka Lake Area Plan Implementation/Permit Enforcement

Additional Projects

Community Advisory Board - Safe at Home 
Service Building Planning

June 2020

October 2020

Complete

Divisional Priorities

Under Way/Next

Target Date

Operations Building Commissioning
Fire Hall # 1 Construction
Services Building Design RFP evaluation

Fire Chief Recruitment hired – Start Date : Jan 13/20
Infrastructure Funding Strategy – Draft TPA

Additional Projects

May 2020
April 2020
April 2020

Director of Infrastructure and Operations

Divisional Initiatives

Director of Development Services
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Replacement Transit Buses 

BCP ‐ Fire Hall #1 building 

Waste Heat Recovery - CGC 

Fuel Abatement

Emerging Pollutants: Wastewater Treatment

Citywide Transportation Plan

Hillcrest Reconstruction

Tlingit Street Reconstruction 

Cook Street Reconstruction 

Official Community Plan 

Asset Management

Records Management

Leveraging Technology: IT Strategy

Canada Games Centre Waste Heat Recovery 

Trail Plan Update

Parking Meter Technology Review

Mobile Radar Speed Trailer

Planning for Upgrades to the Mount McIntyre Recreation Centre 

Planning for Upgrades to the Takhini Arena 

Key Capital Projects
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City Council

Mayor Dan Curtis
dan.curtis@whitehorse.ca

Councillor Dan Boyd
dan.boyd@whitehorse.ca

Councillor Laura Cabott
laura.cabott@whitehorse.ca

Councillor Jocelyn Curteanu
jocelyn.curteanu@whitehorse.ca

Councillor Samson Hartland
samson.hartland@whitehorse.ca

Councillor Steve Roddick
steve.roddick@whitehorse.ca

Councillor Jan Stick
jan.stick@whitehorse.ca�
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City of Whitehorse
2121 Second Avenue
Whitehorse, Yukon
Y1A IC2

(867) 667-6401
whitehorse.ca


