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Minutes of the meeting of the 

Community Services Committee 

December 1, 2025 

Council Chambers, City Hall 

Councillor Paolo Gallina- Chair 
Mayor Kirk Cameron 
Councillor Dan Boyd 
Councillor Jenny Hamilton 
Councillor Eileen Melnychuk 
Councillor Anne Middler 
Councillor Lenore Morris 

Jeff O'Farrell, City Manager 
Krista Mroz, Director of Community Services 
Valerie Braga, Director of Corporate Services 
Lindsay Schneider, Director of Development Services 
Travis Whiting, Director of Operations 
Landon Kulych, Director of People, Culture, and Technology 

* Indicates electronic participation 

2025-23 

Your Worship, the Community Services Committee respectfully submits the following 
report: 

1. Proclamation - International Day of Persons with a Disability (December 3. 
2025) 

Mayor Kirk Cameron proclaimed December 3, 2025, to be International Day of Persons 
with a Disability in the city of Whitehorse, a day to promote respect and understanding 
for those living with disabilities and foster an inclusive and accessible community. 

2. New Business - Free Transit Program 

As requested by a Committee member, Administration provided information on the 
City's involvement in the Free Transit Program that has now ended, confirming the 
number of passes and tickets sold to the Yukon Government, the revenue, and that the 
rate of community distribution was not reported to the City. 
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Lindsay Schneider, Director of Development Services 
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* Indicates electronic participation 

2025-23 

Your Worship, the Public Health and Safety Committee respectfully submits the 
following report: 

1. Proclamation - National Day of Remembrance and Action on Violence 
Against Women (December 6, 2025} 

Mayor Kirk Cameron proclaimed December 6, 2025, as National Day of Remembrance 
and Action on Violence Against Women in the city of Whitehorse, a day to honour the 
victims of the 1989 Ecole Polytechnique attack and emphasize the importance of 
community action to eliminate violence against women. 

2. Delegate Florian Boulais - Urban Scaling Insights on Crime 

Delegate Florian Boulais presented information on crime trends in Whitehorse and 
explained how, in complex community systems, crime can increase at a faster rate than 
population growth, emphasizing that with the right leverage points, these trends can be 
influenced. As requested by Committee members, the delegate expanded on a potential 
role for the City and other agencies, as well as areas for further exploration. 
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Councillor Eileen Melnychuk - Chair 
Mayor Kirk Cameron 
Councillor Dan Boyd 
Councillor Paolo Gallina 
Councillor Jenny Hamilton 
Councillor Anne Middler 
Councillor Lenore Morris 

Jeff O'Farrell, City Manager 
Krista Mroz, Director of Community Services 
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Svetlana Erickson, Manager, Financial Services 

* Indicates electronic participation 

2025-23 

Your Worship, the Corporate Services Committee respectfully submits the following 
report: 

1. Upcoming Procurements (January/February) - For Information Only 

Administration presented the bi-monthly update on anticipated procurement projects 
over $100,000 for the January and February 2026 period as required by the 
Procurement Policy. 

2. Capital Expenditure Program Variance Reporting (3rd Quarter) 

The Capital Budget variance report for the 3rd quarter was presented. As requested by 
Committee members, Administration provided additional information on specific line 
items, external funding sources, and typical budgeting practices. 

The Recommendation of the Corporate Services Committee is 

THAT Council authorize amendments totalling $293,630 to reduce the 2025 to 2028 
Capital Expenditure Program. 
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3. Operating Budget Variance Reporting (3rd Quarter) - For Information Only 

Administration presented the Operating Budget variance report for the 3rd quarter and 
responded to questions from Committee members on specific line items such as 
vacancy overlays, electrical expenses, development fees, and parking meter 
collections. 

4. Public Input Report - 2026-2029 Capital Expenditure Program 

Administration presented a summary of the Public Input Session that was held 
November 24, 2025, regarding the proposed 2026-2029 Capital Expenditure Program. 
123 written submissions were received, and 9 members of the public spoke at the 
Public Input Session. The report responded to suggestions and concerns raised 
regarding the Holly Residential Area Master Plan, lighting upgrades at Liard Park 
outdoor rink, public transit and active transportation, traffic and public safety, 
infrastructure improvements, fiscal fairness, and other topics. Administration provided 
additional information as requested by Committee members regarding the public input 
process, previous input cycles, Leota Park development, Holly residential area study 
history, traffic calming and safety solutions, and the Chilkoot bidirectional bike lane. 

The Recommendation of the Corporate Services Committee is 

THAT Council direct that Bylaw 2025-38, a bylaw to adopt the 2026-2029 Capital 
Expenditure Program, be brought forward for Second and Third reading under the bylaw 
process. 
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2025-23 

Dylan Harris, Senior Planner, Planning and Sustainability Services 

* Indicates electronic participation 

Your Worship, the City Planning Committee respectfully submits the following report: 

1. Public Hearing Report-Zoning Amendment-163 Collins Lane 

Councillor Boyd declared a conflict of interest and exited Chamber for the duration of 
the discussion. 

The Committee was presented with a summary of the Public Hearing held on November 
10, 2025, regarding the proposed Zoning Amendment to allow for the expansion of the 
IS-Service Industrial lot at 163 Collins Lane. Seven written submissions were received, 
one in support and six in opposition, and five spoke at the Public Hearing. 
Administration clarified information on the boundary lines, environmental protections, 
future uses of the site should ownership change, and the requirement for a master plan 
being waived . 

The Recommendation of the City Planning Committee is 

THAT Council direct that Bylaw 2025-40, a bylaw to amend the zoning of a 2.89 ha 
parcel of vacant Commissioner's land from PG - Greenbelt to IS - Service Industrial, to 
allow for lot expansion at 163 Collins Lane, be brought forward at Second and Third 
reading under the bylaw process. 
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Your Worship, the Development Services Committee respectfully submits the following 
report: 

1. Environmental Grants 

Administration presented the proposed Environmental Grant allocations for 2025 and 
provided additional information on individual projects, eligibility criteria, and the 
application of the Council Strategic priorities when reviewing the applications. 

The Recommendation of the Development Services Committee is 
THAT Council approve Environmental Grant allocations in the amount of $18,347.05. 
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2025-23 

Your Worship, the City Operations Committee respectfully submits the following report: 

1. New Business - Pedestrian Crossing Lights 

As requested by a Committee member, Administration provided information on 
pedestrian crossings that activate automatically with traffic lights and those that require 
pedestrian initiation, confirming that safety considerations and pedestrian and vehicle 
traffic levels are assessed at each intersection, and noting that signals are reviewed 
regularly and adjusted where needed. 
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There being no further business the meeting adjourned at 8:07 p.m. 
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Kirk Cameron, Mayor 
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